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The Bylaws of The Pennharmonics
Article I.  Name and Identification

The name of this organization will be The Pennharmonics.  For broader audiences, the group may be referred to as The Pennharmonics of Penn State.  All publicity and official published items of The Pennharmonics should include, in some part, the official Pennharmonics logo (see Appendices).  The official colors of The Pennharmonics are black and silver.  

Article II.  Definition

The Pennharmonics is a co-ed contemporary a cappella group founded in 1993 that seeks to:

· improve the standards of a cappella at Penn State University – University Park.

· further members’ musical awareness and understanding.

· expose students and members of the community to a cappella music.

Article III.  University Affiliation

The Pennharmonics is in no way affiliated with the Pennsylvania State University (Penn State).  The Pennharmonics use the clause “of Penn State” to merely convey the community from which The Pennharmonics draws its membership, Penn State University – University Park.    

Article IV.  Non-profit Status

The Pennharmonics maintains its status as a non-profit organization.  The Pennharmonics qualifies under IRS exceptions for 501(c)(3) Non-profit organizations, specifically that the group does not amass gross receipts of more than $5,000.00 in an average year and is not a private operating foundation.  No individual members may receive any payment for any services rendered.  All money that is contributed to or raised by the group is used exclusively to cover expenses incurred by the group as a whole.  

Article V.  Group Composition

The Pennharmonics will consist of both men and women in approximately equal proportion.  The group should consist of roughly eight to eighteen singers.  The exact size and voice-part composition are at the discretion of the Director.  The group will be governed by an Executive Board.  

Article VI. Eligibility for Membership

1. Members must live in or around the State College Borough.

2. Membership is primarily drawn from students of the Pennsylvania State University – University Park; however, non-student members will be accepted without bias.

Article VII.  Executive Board

1. Purpose of the Executive Board

The Executive Board is to be the governing and guiding body for The Pennharmonics.  The Executive Board is charged with making all decisions concerning the daily operation and welfare of the group.  Executive Board consideration is limited when a circumstance effects the composition or spirit of the group.  

2. Composition of the Executive Board

The Executive Board shall consist of five (5) members with voting privileges: Director, Assistant Director, Business Manager, Public Relations Manager, and Concert Manager.  The Executive Board shall also consist of three (3) auxiliary, non-voting members, consisting of the Logistics Coordinator and two (2) At-Large members.  Any additional members, removal of offices, or changes to office responsibilities can be added by amendments to these bylaws.  

3. Term of Office

The term of all Executive Board Members shall be from the conclusion of the Summer Tour (Article XII.Section 4) through the following Summer Tour.  Summer Tour may be used as a transition period. 

a. Term Limit
An office may not be held for more than two consecutive years, or for more than three years total. These terms above apply unless a 3/4 vote of the group shows that they will allow a person to run for their respective position for a third straight year.

4. Executive Board Meetings

The Executive Board should meet at least once a week, typically after rehearsal.  A regular meeting time will be determined by Executive Board Member consensus.  Additional Executive Board meetings can be called by the Director.  If an Executive Board meeting is called before a practice, the meeting must be finished at least ten minutes before practice is to begin.

5. Electing the Executive Board

a. Executive Board elections for the next academic year should be held prior to the end of the spring semester.  

b. Eligibility for election to an Executive Board position consists of two (2) parts:

i. Singing Member in good standing.

ii. One-semester tenure in the group.

c. Executive Board elections are run by the Director, unless the Director is running for re-election.  Then, the next highest-ranked Executive Board Member (as outlined in Article VII.Section 7.Clause 1) will run the Director election.  The Director will run all subsequent elections.  

d. Executive Board elections are drop-down.  If a Member does not win an election, they are eligible to run for other positions.

e. Elections will be held in the order listed below.  However, the Director may change the order of elections if a Member requests or it is deemed in the best interest of the group.  The Director election always must be held first.  

i. Director

ii. Assistant Director

iii. Business Manager

iv. Public Relations Manager

v. Concert Manager

vi. Logistics Coordinator

vii. At-Large Members

f. Process

i. All candidates are able to give a short presentation to the group prior to deliberation and voting.  

ii. Candidates are excused from the group for discussion on the merits of each candidate.

iii. There is to be no record of the things said during this session and Members may not discuss the deliberation amongst themselves or with the candidates once they have been completed.  

iv. Executive Board Members are elected by the Membership of The Pennharmonics, excluding outgoing Members.  Outgoing Members may be present and participate in the deliberation portion of the election process, but may not cast a vote.

v. All voting procedures should follow those outlined in Article XI.Section 1.    

6. Executive Board Offices and Responsibilities

a. Director




The Office of Director has two distinct sets of responsibilities:  

1. Executive Board Responsibilities

The Director is the executive of The Pennharmonics and runs all aspects of the groups operation, excluding those specifically dictated by these bylaws to other Executive Board Members.  The Director is also the Chair of the Executive Board, ensuring that all Executive Board Members are performing their duties.  The Director votes on all Executive Board issues.      

2. Musical and Artistic Responsibilities
The Director is responsible for the group’s artistic direction, including selecting the repertoire and group performances.  The Director is responsible for running rehearsals and also for planning concerts and executing all artistic aspects.  

Note: In order to be considered for the position of Director, a member must have served one year on the executive board or be a member of the group for two years.

b. Assistant Director

The Assistant Director is responsible for assisting the Director in those aspects of the group and should be able to fulfill the Musical and Artistic responsibilities of the Director (as outlined in Article VII.Section 6.Clause a.2) if the Director is unavailable to fulfill those duties.  The Assistant Director is responsible in aiding the Director in keeping the group productive.  The Assistant Director is responsible for aiding the other Executive Board Members in fulfilling their duties.  The Assistant Director is responsible in helping to resolve intra-group conflict.  The Assistant Director votes on all Executive Board issues.  

c. Business Manager

The Business Manager is responsible for all business-related aspects of The Pennharmonics.  The Business Manager is responsible for coordinating and organizing all gigs in the State College area, as well as all away gigs.  The Business Manager is responsible for all group finances and related responsibilities.  The Business Manager is responsible for organizing the annual Summer Tour (outlined in Article XII.Section 4).  When sound is not provided by the gig, it is the responsibility of the Business Manager to inform the Concert Manager to find the necessary equipment. The Business Manager votes on all Executive Board issues.      
d. Public Relations Manager

The Public Relations Manager is responsible for creating and organizing publicity for all Pennharmonics events, including approval by the Executive Board and timely printing and distribution, as dictated by the Executive Board.  The Public Relations Manager is responsible for all situations regarding the public’s knowledge of The Pennharmonics, including website input, creation of the Publicity Packet, and other related situations.  The Public Relations Manager is responsible for coordinating the Front-of-House (merchandise and ticket sales) for all Pennharmonics Concerts, gigs, and other performance opportunities.  The Public Relations Manager votes on all Executive Board issues.  The Public Relations Manager will direct the Webmaster.

e. Concert Manager

The Concert Manager is responsible for organizing and executing the logistics for all Pennharmonics-hosted gigs and concerts, including Noontime (outlined in Article XII.Section 2).  The Concert Manager should consult with the sound engineer, venue manager, and other related professional staff to coordinate set-up and tear-down for the shows.  The Concert Manager should coordinate with all other members of the Executive Board in successfully executing the logistics of the show.  The Concert Manager is responsible for coordinating with all guest groups chosen by the Pennharmonics for their hosted concerts. The Concert Manager should refer the guest groups to the Business Manager for all business transactions. When the Business Manager informs the Concert Manager that sound is needed for a gig, whether at Penn State or not, they must take on the responsibility of finding the necessary equipment. The Concert Manager votes on all Executive Board issues. 
f. Auxiliary Executive Board Members

1. Logistics Coordinator

The Logistics Coordinator is an elected position that is responsible for assisting the Concert Manager by aiding any professional hired for a Pennharmonics performance in set-up, tear-down, and any related function.  The Logistics Coordinator is ineligible to vote on Executive Board issues.  

2. At-Large Members

At-Large Members are elected positions that are responsible for assisting the other Executive Board Members in successfully executing the operations of the group.  The At-Large positions are ideal for younger Members of the group to gain experience on the Executive Board prior to holding a vote-eligible office.  At-Large Members are ineligible to vote on Executive Board issues.

7. Succession of the Executive Board

As stated above (Article VII.Section 6.Clause a), the Director is the executive office of The Pennharmonics.  However, if the Director is unavailable to fulfill the duties of the office, succession of Executive Board members as executive is as follows:

1. If the Director is unable to fulfill the Executive Board responsibilities (outlined in Article VII.Section 6.Clause a.1), succession is as follows:

a. Business Manager

b. Assistant Director

c. Public Relations Manager

d. Concert Manager

2. If the Director is unable to fulfill the Musical and Artistic Responsibilities (outlined in Article VII.Section 6. Clause a.2), the Assistant Director should assume these responsibilities.  In the event that the Assistant Director is unavailable, the Director will appoint a Member to fulfill these responsibilities.  

8. Removal of an Executive Board Member

If the group deems it necessary to remove an Executive Board Member from office, it must be based on the inability of the Executive Board Member to fulfill the duties of the office.  An Executive Board Member can be removed by a ¾ group vote, less the Member in question.  Removal from Executive Board office removes the Member only from the Executive Board position, not removal from the group.

9. Filling Vacancies on the Executive Board  

If for any reason an Executive Board position is vacated, an election is held at the next available rehearsal, with advance notice given to the Members by the Director.  If sufficient advance notice cannot be given to the Members, the election can be postponed one rehearsal.  An Executive Board office cannot be vacant for more than two rehearsals, unless serious circumstances prevail, upon which, the remaining Executive Board Members will set the election date.  Once a vacancy is filled, that term lasts until the end of the Summer Tour and the office shall be up for election with all other Executive Board offices.  If an office is held for any period longer than one semester, it shall count as one term and the term limit clause (Article VII.Section 3.Clause a) will apply.  

Article VIII. Members

1. Entrance to the Pennharmonics

All Members will be accepted through audition.  

a. Non-auditioned Memberships

Non-auditioned Members may be selected on a per-need basis by the Executive Board, and must receive the unanimous vote of the Members.  Stipulations of membership, including voting privileges, Executive Board eligibility or membership, and mandatory attendance at practice, shows, and other functions, will be decided by the Executive Board.  The membership requirements for non-auditioned Members will be specified in amendments to these bylaws.   

2. Member’s Position and Responsibilities

     

Membership in The Pennharmonics implies a commitment both to the group as a whole and to each individual member. Each Member is expected to use their best efforts to participate fully in the musical aspect of the group, arrive in a timely manner to each rehearsal, and to notify the Director of any intended absences as set forth below. 

3. Membership

Once accepted as a Member of The Pennharmonics, membership carries over from semester to semester without need for re-auditioning.  In order to retain membership, Members must abide by all stipulations of these bylaws.  

a. Non-student Membership

Non-student Members are required to re-audition after three years with the group.  They will be treated with the same consideration as any other potential Member.  

4. Dues

In order to be a Member of the Pennharmonics in good standing, all Members must pay a membership fee. This fee must be collected within the first three weeks of the semester, unless special arrangements are made.

a. $20.00 per semester for returning Members.

b. $30.00 per semester for new Members in their first semester only.

5. Missing Rehearsal or Similar Sessions

     

If unable to attend a rehearsal or similar session, the Member is required to notify the Director with as much advance notice as possible, but at least 24 hours prior to the rehearsal in question.  The Director reserves the right to outline an alternate time frame, greater or less than 24 hours, within which the Member must give notice without a monetary or other penalty being incurred.  If a Member fails to notify the Director of tardiness, the Member will be charged $5.00 after five minutes have elapsed for which the Member fails to arrive for rehearsal.  An additional $5.00 will be assessed per every 10 minutes, up to $30.00, for which the Member fails to arrive for rehearsal.  Excessive or gross tardiness to rehearsal and other similar sessions will result in the Member losing the right to perform a solo or similar part at the next performance.  A missed rehearsal without notification, except due to unavoidable circumstances, will result in the Member being charged in the amount of $30.00.    

6. Missing Internal Auditions

     

If solo or any other auditions are scheduled for the upcoming rehearsal, and the Member notifies the Director of their intended absence later than the end of the prior rehearsal, then the Member forfeits their right to audition for that solo or other similar audition.

7. Grounds for Dismissal of a Member

a. Excessive Absence from Rehearsals

            

Missing more than 3 (or 10 percent of) rehearsals in any semester subjects the Member to a warning reprimand by the Director. Missing 5 rehearsals (or more than 15 percent) may subject the Member to dismissal from the group after a unanimous vote by all other Members, for which the offending Member need not be present.  Missing 8 rehearsals (or more than 25 percent) may subject the Member to dismissal from the group with the consent of ¾ of all other Members, for which the offending Member need not be present.

b. Failure to Satisfy Minimum Musical Requirements

            

A Member may be removed if it is determined by at least ¾ of the remaining Members that the Member is unable to meet the level of musicality demanded by the group. Musicality may be measured by such factors as ability to hold a part or maintain proper pitch, among other factors as Members may deem relevant. 

c. Termination Clause

The Pennharmonics not only operates based on musical talent and commitment, but also group chemistry.  If the Membership of the group determines that a Member is disruptive, has committed severe misconduct, or has in any other way violated the spirit of the Pennharmonics, membership may be terminated.  Termination of membership must be approved by a ¾ group vote, less the Member whose membership is in question.

8. Leave of Absence

      

If a member of the Pennharmonics knows that he/she will miss a majority of rehearsals because of an extracurricular activity (non-school associated) that they are participating in, they will be forced to take a leave of absence from the group for this time period. During this leave of absence, said member will not attend any gigs or concerts. It is the responsibility of this member to stay on top of any new music that may come out during this time period.  A leave of absence may be taken more than once, but if it totals up to more than one semester's worth (2 concerts), then that member will have to re-audition at the next audition opportunity to be accepted into the group, where the group may use their lack of commitment into consideration. However, if the activity in question is a school-related requirement (i.e. something for class credit or a major requirement), the member is now allowed, not forced, to take a leave of absence.

a. Solos During a Leave of Absence

Solos held by Members taking a leave of absence are to be re-auditioned and temporarily reassigned until the Member returns. Upon the return of the first soloist, the song will be re-auditioned.  Reassignment becomes permanent if the Member’s absence exceeds one semester.   

9. Special Member Titles

a. Newbies

All new Members of The Pennharmonics shall be lovingly referred to as “Newbies” for the period from their acceptance into the group until the next set of auditions, typically one year, unless Spring Semester auditions are held.  (Article X.Section 1.Clause a).  The Newbies must have the bylaws read to them before their first rehearsal.

b. Group Elder

This position is afforded to the longest-tenured Member of the group.  The Group Elder must be a singing Member of The Pennharmonics.  Length of tenure is decided by counting the semesters of membership in The Pennharmonics, less any leave of absence.  If there are two or more Members of equal tenure, the position of Group Elder will be decided in a civilized manner by those Members.  If they cannot resolve the dispute in a gentlemanly fashion, a best-of-three rock-paper-scissors duel shall commence.  The Member winning two of the three battles shall receive the title of Group Elder.  The Group Elder shall be consulted on all matters of group tradition and etiquette and is responsible to aid in the planning of all group social functions.  The Group Elder is not required to attend Executive Board meetings, but if there is an abstention of an Executive Board Member and a vote results in a tie, the Group Elder is the tie-breaking vote.  

c. Webmaster

This position is responsible for maintaining the Pennharmonics website, posting YouTube videos of performances, and other actions necessary concerning the Internet. This position is not an executive board position, will work under the Public Relations Manager, and will be voted on last at yearly elections.
Article IX. Rehearsals

The Pennharmonics should rehearse twice per week.  Rehearsal times and length are decided upon by the Director, with group approval.  Any additional rehearsals or special sessions require group discussion and approval.

1. The 68-Hour Rehearsal

The 68-Hour Rehearsal is a special practice session of roughly 6 to 8 hours in length.  A 68-Hour Rehearsal typically occurs once a semester in order to prepare the group on music and/or choreography in an intensive session that also allows for fun and group bonding. 

Article X. Auditions

1. Auditioning New Members

a. Frequency of Auditions

            

Auditions for new Members should be held during the first or second week of Fall Semester.  If the Executive Board sees fit, auditions may be scheduled for a convenient time during the beginning of the Spring Semester.

b. Eligibility

            

Eligibility for The Pennharmonics is defined in Article VI (Eligibility for Membership).  However, former Members who have been expelled for excessive absences (Article VIII.Section 7.Clause a) or for not meeting minimum musical requirements (Article VIII.Section 7.Clause b) may not re-audition for admittance for at least one full semester beyond the semester of their expulsion.  Those who were dismissed by the Termination Clause (Article VIII.Section 7.Clause c) are not eligible to re-audition.  

c. Member Involvement

            

Every Member of The Pennharmonics participates in the audition process, and is present for each potential Member’s audition. The Director shall run the audition and explain the audition process to each auditionee. 

d. Process

            

Each auditionee is auditioned individually in front of The Pennharmonics, without other auditionees or non-Members present. Each Member should take notes on each potential Member (“auditionee”) regarding each of the categories of their audition.

1. Audition Categories

                 
The audition should consist of the following parts, but the content of the audition is subject to the discretion of the Director.  All auditions in a particular season must consistent in content, ensuring a fair and equitable audition for each potential Member.

a. Interview

Auditionees are welcomed into the audition room and asked a series of questions in order to gauge their level of commitment to participation in the group and personal chemistry with the current Members of the group.  Fair consideration is given to the interview section. The Pennharmonics consider each Member as a member of a family and places strong emphasis on group chemistry.  

b. Range

Auditionees are required to sing an exercise to determine their singing range. After being given the explanation of the exercise by the Member playing the accompanying instrument, the starting note will be given and the auditionee shall sing the exercise as far up or down as possible until they are no longer comfortable. The auditionee will be given the choice of going up or down first.  Members are encouraged to record the auditionee’s range in their notes. There is no minimum range, but range may factor into a potential Member’s versatility as a musician and fulfilling the needs of the group.

c. Pitch Matching

Pitch matching determines the potential Member’s “ear;” their ability to match pitch vocally with a non-vocal pitch. Each auditionee, while out of visual range of the keys of the accompanying instrument, shall hear and then sing back three different sequences of notes of varying difficulty, and with neither all ascending nor all descending in pitch. An auditionee may request to hear the note sequence more than once before singing without repercussions.  Also, the auditionee will be played 3 different chords.  For each chord played, the auditionee will be asked to sing either the top, middle, or bottom not heard.  This is to ensure the potential Member can find their place within a chord structure.

d. Dreamers Chords

The standard warm-up, Dreamers Chords, is used to judge a potential Members ability to blend.  One Member of each part, chosen by the Director, will join the auditionee to facilitate the exercise.  Male auditionees will be paired with the Member singing their respective voice part, Tenor or Bass.  All female auditionees will sing the Soprano part.  This exercise will be done at least four (4) times.  The auditionee will sing with their respective Member the first three (3) times.  On the fourth time, the Member singing the same part as the auditionee will drop out, and the auditionee will continue with the exercise on that part with the remaining singing Members.  An auditionee will be judged on their ability to blend with the group, as well as carry the part.              

e. Solo

Each auditionee shall sing a portion of a musical piece of their choice, unaccompanied. A starting note can be given upon request. The auditionee should sing roughly 1 minute, or the equivalent of a verse and chorus of a song.  Members are cautioned against accepting members who sing the Solo category admirably, but fail or have moderate difficulty with pitch matching or with Dreamers Chords. Failure of pitch matching and blending implies an inability to hear the correct pitch, and will be a detriment to a potential Member’s ability to learn parts in the future. 

f. Vocal Percussion

Vocal percussion is not a mandatory part of the audition process and should only be addressed if the auditionee expresses the ability.  It should operate as the least influential category of an audition in determining whether to admit a potential Member, if influential at all. The ability to percuss well is a perk, but not a mandatory ability. Members can be admitted solely on the basis of their percussive ability, upon approval of the Director and agreement of the group, and on the grounds that they agree that their role is limited to percussion. Percussing Members' votes count equally in all respects with those of other Members.

2. Callbacks

If requested by any of the Members and agreed upon by the group, a second round of auditions (callbacks) will be held for potential Members who have made it past the first round of auditions. Callbacks should be a second audition.  Potential Members should expect to once again perform at least the Dreamers Chords exercise, and also, perform another Solo, different from their first audition.  If deemed necessary by reservations of group members, potential Members should be taught different parts on the "background" of a piece from The Pennharmonics’ repertoire, to assure potential Members can hold their own part. The exact content of the callback audition is at the discretion of the Director.  Callbacks should continue until current Members have heard enough to reach a decision. Deliberation and final selection will occur after callbacks end and the potential Members are dismissed. 

3. Deliberation

Deliberation typically takes place immediately after the last session of auditions.  The process shall be run by the Director.  Each potential Member is discussed and auditionees not meeting a minimum standard determined by the group will be removed from consideration.  It is recommended that this is done in rounds, and all Members have a chance to comment on the auditionees’ potential.  This should continue until all open slots in the group are filled without objection by any of the current Members.  In the event that any Member is absent for a potential Member’s audition, the Member is ineligible to vote on that particular auditionee.  In this situation, potential Members should be ranked based on the percentage of the vote received to the vote cast by the Members eligible to vote for that particular auditionee.  If auditionees do not meet the minimum standard determined by the group, other courses of action should be decided upon at this time.    

4. Informing New Members of Membership

It is Pennharmonics tradition to surprise new Members with the news that they have been accepted into the group.  All auditionees are informed that they will be told prior to the next scheduled rehearsal that they are accepted into the group.  However, new Members will be informed immediately after the conclusion of deliberations, typically by phone call.  The new Members are then invited to a social gathering that evening.  

2. Internal Auditions

      

Each Member should be given the opportunity to audition for each available solo.

a. Parts Requiring Auditions

            

Solos require an audition by each Member of the group interested in the part.  The Director may not restrict a solo on any basis, including the gender of the original artist.  

b. Number of Solos Permitted

            

There is no limit on the number of solos able to be held by any one Member. However, the number of solos already held by a particular Member may be personally considered when voting for solos.

c. Process

1. The Director will run the audition process, unless auditioning, upon which the next highest-ranked Executive Board member (as outlined in Article VII.Section 7.Clause 2) will run the auditions.

2. Each Member will be given the chance to run the solo, or at least a portion of, prior to the audition process.  Only the auditionee may waive this right, unless the auditionee misses the run due to not informing the Director in sufficient time, as outlined in Article VIII.Sections 5 & 6.  

3. Each Member will sing an identical portion of the solo being auditioned, selected by the Member running the auditions.  Members are encouraged to consider not only vocal interpretation of the song, but also the performance of the soloist.  Although the most emphasis should be on the audition performance, other runs of the solo, as well as other soloing performance, may be taken into consideration.

4. All Members who did not audition for the solo deliberate on who receives the solo.  Auditionees are not present for deliberation.  The Members are encouraged to discuss both good and bad points of each soloist.  The Member running the auditions will record these comments and relay them to the auditionees as constructive feedback. 

5. The soloist will be decided by vote of the Members not under consideration.  All voting procedures should follow those outlined in Article XI.Section 1.   

a. Back-up Soloist

Once a soloist has been chosen, the group will then take another ballot (with all remaining auditionees still in consideration) to determine the back-up soloist. The back-up soloist will be the member receiving the majority of the votes, with a tie being decided by the member of the group running the audition process. The back-up soloist will perform the solo when the primary soloist is unable. Ownership will last until the back-up soloist graduates or the song is auditioned again. A back-up soloist is not required.
d. Solo Ownership

Once awarded to a Member, the solo belongs to that Member until the Member graduates or is no longer with the group.  For solos re-assigned during a Member’s Leave of Absence, see Article VIII.Section 8.Clause a.  If a song is retired for longer than one year (two semesters), the solo is to be re-auditioned. 

1. Challenging a Soloist
In order to ensure that The Pennharmonics is always at its best, the group allows new Members to challenge other Members for solos.  Only a new Member (a “Newbie” as outlined in Article VIII.Section 9.Clause a) or a Member returning from a leave of absence (Article VIII.Section 8) may challenge for a solo.  A Member returning from a leave of absence may only challenge for songs auditioned during the leave of absence.  It is the Member’s responsibility to inform the Director of the intention to challenge.  Once a challenge is initiated, all Members interested in the solo are permitted to audition.  The Director will set a date for the audition of the song

e. “Special” Parts

All “special” parts or harmonies, including percussion, are assigned by the Director and arranger after consideration of all Members interested in those parts.  Once the part is assigned, the same stipulations of solo ownership (Article X.Section 2.Clause d) apply.  

Article XI. Voting

1. General Voting Procedures

a. All elections, solo or officer, are held by ballot. 

b. All Members, including the Member running the election, vote.

c. The results of all elections, solo or officer, must be decided by a majority vote.  After deliberation, a vote is taken.  If there are more than two (2) candidates for consideration, the candidate receiving the fewest votes is dropped from consideration and the vote is taken again unless one candidate has already received the majority of the votes.  If not candidate has received the majority of the votes, this process should continue until the election is decided by choice between two (2) candidates. 

d. Ties
If a tie should occur, the Member running the election casts the deciding vote.  

e. Voting for Oneself

      
For all elections, solo or officer, it is assumed that all in consideration cast their vote for themselves.

f. Abstentions

     
There are to be no abstentions in voting, unless there is a severe personal interest or conflict of interest.  The Director can grant the right to an abstention.  

Article XII. Concerts and other performances

1. General Performance Guidelines

a. Call times are set by the Director with consideration for group preparedness, sound check time frames, and other relevant factors.

b. All Members are expected to arrive at the designated call time, prepared to perform.  Appropriate attire should be worn, Members should know their music and choreography, and should be in a state unaltered by alcohol or drugs.  If a Member is found under the influence of alcohol or drugs, the Director may ask the Member not to perform.  

c. All set lists are created by the Director.  The Assistant Director may aid in this process.  

d. A Member must notify the Director of absence from a performance at least 2 rehearsals prior to the performance.

e. If a Member fails to attend any performance, without notification, for any reason, other than unavoidable circumstances, the Member will forfeit the right to perform a solo or other similar part at the next performance, as well as be charged in the amount of $40.00.  

2. Recurring Concerts

a. The Pennharmonics will host four (4) concerts annually, with at least one themed concert per year. In addition, participation in Acappella “Sampler” each year is highly encouraged. Ideas of themed concerts in the past include:

i. Pajamappella

Pajamappella should have a festival-type atmosphere.  All performers wear pajamas at Pajamappella.

ii. Shamrockappella

Shamrockappella should have a festival-type atmosphere.  Proceeds from Shamrockappella typically benefit a charity or charities decided upon by the Executive Board and approved by the Members.  Black and Green is typically worn, however dress can be dictated by the Director.  

b.  The Pennharmonics will host two end-of-the semester concerts:
iii. The End-of-Semester Concert is held in either of the last two weekends of the semester, based upon availability of performance space.  The End-of-Semester Concert features The Pennharmonics, and in particular the semester’s repertoire.  Black and Silver is worn. During this concert, any graduating senior will be given the opportunity to sing a solo at his/her respective final concert, unless they give up their right to do so. This solo must come from a song that they have had the solo to, or have the back-up to and the current soloists isn’t performing the song at that concert.

c.   Concert Cancellation

iv. The Executive Board may cancel any of these concerts due to considerations that may present themselves, including group preparedness, time constraints, or other group engagements that may supersede these performances.  

3. Other performances

All performances other than annual events will be given the same consideration and commitment as these events.  The dress for these performances will be determined by the Director.  

4. Summer Tour

Each year The Pennharmonics will undertake a summer tour, primarily consisting of high schools and middle schools.  The tour will take place the week following the completion of exams for the spring semester.  The schools toured will draw primarily from those attended by the Members, but will also include other schools affiliated with the Members and Pennharmonics Alumni.  The time spent at each venue can range from an assembly performance to a workshop with a choral group, whatever is agreed upon by both the hiring institution and The Pennharmonics.  The Summer Tour will have a two-fold purpose:

1. to spread the craft of a cappella and create interest in the genre, both for enjoyment and future involvement.  

2. to be the primary fundraising endeavor for The Pennharmonics, aiding to sustain the group through the upcoming year.

1. Solo Allocation on Tour

During Tour, the member whose school is hosting the group has the right to choose one song they don’t currently solo as a solo for that gig.
Article XIII.  Allocation of Group Assets

Group assets will be allocated for use in a manner that fulfills the purpose of furthering contemporary a cappella as an art form, which is the group’s primary exempt purpose.  No funds amassed through concerts, CD sales, dues, or donations may be used by individual Members for personal use.  Funds used by Members in the attainment of materials necessary for concerts, CDs, or anything pertaining to group functions first must be cleared with the Executive Board.  In the case that Members use personal funds for the attainment of such items, the Business Manager will provide full reimbursement with production of a receipt.  If the Member does not clear purchases with the Executive Board before spending personal funds, reimbursement will not be automatic, but will be subject to the approval of the Executive Board.  

1. Dissolution Clause

In keeping with the terms of non-profit exemption as specified by the Internal Revenue Service, if the group is dissolved its remaining assets will be used in a manner not contrary to the group’s primary exempt purpose as a 501(c)(3) non-profit organization.  The instructions for such distribution of assets can be found in the Internal Revenue Service guidelines governing non-profit organizations.

Article XIV.  Alumni

If a Member leaves The Pennharmonics for any reason after having served at least one full semester with the group, they will be considered an alumnus of The Pennharmonics.  Non-auditioned Members who have served at least one semester with the group will also be considered alumni of The Pennharmonics.  

1. Pennharmonics Alumni Organization

The Pennharmonics recognize the Pennharmonics Alumni Organization as the official organization for alumni of the Pennharmonics.  However, the Pennharmonics Alumni Organization has no influence in the operation of the current group, nor does The Pennharmonics have influence in the operation of the Pennharmonics Alumni Organization.  Any agreements made between The Pennharmonics and the Pennharmonics Alumni Organization should be treated with all protocol associated with a business transaction and given no special considerations.  

Article XV.  Situations Not Addressed

The Executive Board is charged with creating a process for approaching any situation not addressed within these bylaws.  All situations that affect the composition or spirit of the group are to be automatically referred to group scrutiny and be considered under the same guidelines as an amendment to these bylaws.  

Article XVI. Amendments

Recognizing these bylaws are written from a static perspective, it will be necessary for future generations of Pennharmonics to make changes to this document to better suit the operation of the group.  This document can be changed only through amendments.  Any Member may propose an amendment to the bylaws.  These bylaws can be amended only by approval of ¾ of the Membership of The Pennharmonics.

Article XVII.  Ratification and Implied Consent

This document must be ratified by consent of ¾ of the Membership of The Pennharmonics.  Once this document is ratified, each Member, current and future, agrees to abide by all rules, regulations, stipulations, and guidelines set forth in these bylaws simply by receiving a copy of this document and accepting the offer of Membership.

Appendices

Appendix I.  Official Pennharmonics Logo   
        Appendix II.  The Pennharmonics “P”
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Appendix III.  Ratification Documentation

This document, “The Bylaws of The Pennharmonics,” was ratified on 2 December 2009 to take effect beginning the 2009-10 year as the governing document for The Pennharmonics, replacing the “The Bylaws of The Pennharmonics,” ratified 26 March 2006, the previous governing document of The Pennharmonics.

The Membership consisted of the following Members: 

Steph Allen – At-large Member

Kerry Brunner

Meghan Campbell

Tory Carlsen

Emily Drake

Jaymee Frankel – At-Large Member

Nate George – Concert Manager

Alec Kristobak - Director

Dave Lewis

Erin McCullough

Laura Mills

Jasmin Molina – Group Elder

Mallory Moran – Public Relations Manager

Travis Mount

Cory O’Brien

Andrew Paterson – Logistics Coordinator

Alan Wiggans – Assistant Director

Ali Zambanini – Business Manager
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